Importance of Centralized/Remote Management for Video Conferencing Rooms, Global, 2023 


82% 


Crucial Very Important Important Somewhat Not Important Hard to Say Top 3 Box 
Important (Important to 
Crucial) 
N=545 
Q40. How important are the following capabilities for your roomCentralized 
management 


based video conferencing devices? - 
Source: Frost & Sullivan Annual ITDM Survey on Investment Priorities, 2023 
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Importance of Interoperability 


Rapid technology expansion during the pandemic months has resulted in a plethora of communication tools across 
organizations. Technology interoperability makes it easier for users to have effective and productive communications 


while giving them the choice to work from anywhere. 


Importance of Interoperability for Video Conferencing Devices, Global, 2023 


based video conferencing devices? - 
Source: Frost & Sullivan Annual ITDM Survey on Investment Priorities, 2023 
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76% 


Crucial Very Important Important Somewhat Not Important Hard to Say Top 3 Box 
Important (Important to 
Crucial) 


Q40. How important are the following capabilities for your room- 
Multi-vendor interoperability N=545 


based video conferencing devices? - 
Source: Frost & Sullivan Annual ITDM Survey on Investment Priorities, 2023 
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Growth Opportunities Fuel the Growth Pipeline Engine™ 


Source: Frost & Sullivan 
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The Innovation Generator™ The Growth Pipeline Engine™ 


OPPORTUNITY 
UNIVERSE 


Capture full range of 
growth opportunities and 
prioritize them based on 
key criteria 


MONITORING & OPPORTUNITY ` 


OPTIMIZATION ‘ EVALUATION 


Adapt strategy to Conduct deep, 
changing market 360-degree analysis 


dynamics and unearth GROWTH of prioritized 
new opportunities PIPELINE opportunities 


ENGINE™ 


6 „upa e 
gS 


Medical Devices 
Tech Cluster 
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PLANNING & i GO-TO-MARKET 
IMPLEMENTATION STRATEGY 
Execute strategic plan Translate strategic 
with milestones, alternatives into a 
targets, owners cogent strategy 
and deadlines 
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Why is it Increasingly Difficult to Grow? 
The Strategic Imperative 87": Factors Creating Pressure on Growth 


Source: Frost & Sullivan 
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Source: Frost & Sullivan 


The Strategic Imperative 8™ 


Innovative Business Customer Value Chain Transformative Mega 
i Internal Challenges 
Models Compression Trends 

A new revenue model that operational strategies, and direct-to-consumer models that enables reduction in friction 
defines how a company brand positioning and the number of steps in customer journeys Global forces 
creates and capitalizes Customer value chain that define the The internal organizational future world with 
economic value, typically compression as a result of their far- behaviors that prevent a reaching impact on 
impacting its value advanced technologies, business, company from making societies, economies, 
proposition, product offering, internet platforms, and other cultures, required changes and personal lives 


Competitive Intensity Geopolitical Chaos Disruptive Technologies Industry Convergence 
A new wave of competition industries to re-think their global trade, collaboration, and business security 
from start-ups and digital competitive stance New, disruptive technologies Collaboration between that are 
business models that Chaos and disorder arising displacing the old, and previously disparate industries 
challenge the standing from political discord, natural significantly altering the way to deliver on whitespace 
conventions of the past, calamities, pandemics, and crossconsumers, industries, or industry growth 
compelling established social unrest that impact opportunities businesses operate 


Source: Frost & Sullivan 
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Respondent Demographics for Frost & Sullivan’s 2023 ITDM Survey 


ITDM Survey Respondents by Region, Global, 2023 


North America 
21% 


Latin America 
21% 


Europe 
Asia 29% 


28% 


ITDM Survey Respondents by Country, Global, 2023 
United States 16% 

India 

China 

Japan | 


Brazil 


Canada 

United Kingdom 
Germany 
Poland 

Australia 
Indonesia 
Colombia 
Mexico 

Chile 


France 


Spain 


Source: Frost & Sullivan 
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S1. Respondent demographics by region. N=1,252 S1. In which country are you based? N=1,252 
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Respondent Demographics for Frost & Sullivan’s 2023 ITDM Survey 


(continued) 


ITDM Survey Respondents by Industry Sector, ITDM Survey Respondents by Size of Organization, 
Global, 2023 Global, 2023 


Source: Frost & Sullivar 
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Respondent Demographics for Frost & Sullivan's 2023 ITDM Survey 
(continued) 


100-499 
Employees 


500-999 
Employees 


1,000 
Employees or 
More 


10-99 
Employees 


Source: Frost & Sullivan 
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Respondent Demographics for Frost & Sullivan’s 2023 ITDM Survey 


(continued) 


Source: Frost & Sullivar 
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Respondent Demographics for Frost & Sullivan's 2023 ITDM Survey 
(continued) 


High Tech 


Manufacturing 


Banking, Financial Services & 
Insurance 


Healthcare 


Retail 8. Wholesale 


Education 


Professional Services 
Government 8 Public Administration 


Travel & Hospitality 


S1. Respondent demographics by industry. N=1,252 S1. Respondent demographics by size of organization. N=1,252 
ITDM Survey Respondents by Department, ITDM Survey Respondents by Age, 
Global, 2023 Global, 2023 


Source: Frost & Sullivan 
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Respondent Demographics for Frost & Sullivan’s 2023 ITDM Survey 


(continued) 


Up to 35 Years 


36-45 Years 


46-55 Years 


55 or More Years 


Prefer Not to Answer 


Source: Frost & Sullivar 
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Respondent Demographics for Frost & Sullivan's 2023 ITDM Survey 
(continued) 


Source: Frost & Sullivan 
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